
Deliver appropriate referral 

into Orthopaedics base on 

clinical and population need 

Primary Drivers Secondary DriversAim

Patients ‘waiting well’ on 

orthopaedic lists, including 

equity 

‘Deliver 
effective 
system 

demand and 
waiting list 

management 
by March 

2022.’

Define orthopaedic 
pathway, capacity and 

demand for people 
waiting 

Change Ideas

Access to clinical expertise 

Inequalities

System capacity utilisation

Coproduction

Self- management 

Conservative management 

Health and wellbeing 

Coproduction

Surgical capacity 

Outpatient capacity 

Innovation/tech

Inequalities data 

Demographics

Health and wellbeing 

Neighbourhood working 

Advice and Guidance 

Last 10 Patient Review 

Waiting Well Information 

Pathway into BEACON service 

MDT Review 

Horizons Patients Test Bed 

Sign posting

Primary Care Navigation

Waiting list priority/ criteria

Patient experience calls 

Communication Communications strategy 

Communication
Communications strategy 

Patient Initiated Follow Up 

Demographic Triage

Orthopaedic Direct Access 

Waiting list validation 

Surgical list efficiencies  

Green Floor development 
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Socioeconomic Impact Score

First Contact Practitioner 

My Recovery 


